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Abstract
This study aimed to analyze the role of leadership as a mediating variable in the relationship between e-
management and entrepreneurship in the commercial banking sector in Al Qadarif State, in light of the rapid
digital transformations taking place in banking institutions. The study was based on the premise that the impact of
e-management on fostering entrepreneurial tendencies is not directly achieved, it is influenced by the effectiveness
of the prevailing leadership styles within banks. The study adopted a descriptive-analytical approach, and data
were collected using an electronic questionnaire distributed to a sample of (126) employees working in five
commercial banks. SPSS and AMOS software were used to analyze the data, Structural equation modeling was
employed to test the causal relationships between the study variables and to verify the mediating and moderating
role of leadership. The results showed that the level of e-management implementation in the banks under study
was high, entrepreneurial and leadership practices recorded similarly positive levels, and there was a strong
positive impact of e-management on entrepreneurship. The study recommended providing an integrated
explanatory model linking e-management, entrepreneurship and leadership in a Sudanese banking context, and
providing practical indications to decision-makers about the importance of integrating digital transformation with
building entrepreneurial and leadership capabilities to achieve a sustainable competitive advantage.
Keywords: E-management, Entrepreneurship, Leadership, Digital transformation, Commercial banking sector.
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