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Abstract
This research aimed to determine the impact of organizational behavior on performance improvement
at Atbara Cement Company. The research problem was formulated in the following main question:
What is the impact of organizational behavior on performance improvement at Atbara Cement
Company? The research was based on the following main hypotheses: that there was a relationship
between administrative leadership and performance improvement, there was a relationship between
human relations and performance improvement and there was a relationship between human relations
and improved performance, and there is a relationship between providing a suitable work environment
and improved performance. The research employed the historical method, the descriptive-analytical
method, and the case study approach. The research yielded several key findings, most notably: Atbara
Cement Company's commitment to fostering a team spirit among its employees and motivating them;
and the company's focus on developing human resource capabilities to enhance performance and
understand employee needs. The research recommended that the management of Atbara Cement
Company prioritize fostering a culture of fairness among employees, which would improve
performance and contribute to job satisfaction.
Keywords: Organizational behavior, performance improvement, Atbara Cement Company, Sudan.
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