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Abstract
The study aimed to find out the applications and practices of talent management on
the organizational commitment of the employees of the ministries in the Sultanate of
Oman. The study problem was formulated in the following main question: What is the
impact of talent management applications and practices on the organizational
commitment of workers at the Ministry of Labor in the Sultanate of Oman? The study
relied on the analytical descriptive approach, and a simple random sample of (998)
employees of the Ministry of Labor (the Ministry's General Office in Muscat) was
chosen, and the questionnaire was relied upon as a tool for collecting primary data.
The study concluded that the level of interest of the ministry under study in talent
management came at an average of (3.53) in attracting to achieve organizational
goals, and that the training and development of talent averaged (3.37), as the interest
of the administration under study in talent management increased. The study
recommended motivating employees at the Ministry with their achievements that
increase work efficiency with their talents, and helping employees discover
shortcomings and weaknesses in their performance to enhance confidence in their
daily work.
Keywords: Talent management, Organizational commitment, Employees, Ministry of
Labor, Sultanate of Oman.
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