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Abstract
The research problem of this study lies in examining the impact of applying the Activity-Based Costing
{ABC) system on enhancing value and increasing profitability within induwstrial enterprizes. Thiz paper
aimed to evaluate the role of Activity-Based Management (ABM) 10 optimizing operational value and
boosting profits by improving product pricing accuracy and providing timely accounting data, financial
statements, and decision-relevant information. The stndy adopted a descriptive-analytical approach
otilizing a questionnaire distributed to a sample of financial analysts and employees at Sayga Floor
Mills Company. The findings revealed that implementing the ABC sysfem significantly contributes to
improving profitability, streamlines workflow organization and reduces operational delays. Bazed on
these rezults, the study recommended the adoption of ABC tools to execote accounting operations and
procedures with higher speed and aceuracy compared to traditional costing methods.
Kevwords: Activity-Based Costing (ABC), Activity-Based Management (ABM), Value Enhancement,
Profitability Growth, Product Pricing, Sayga Flour Mills Co
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