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Abstract
The study examined the impact of organizational culture on strategic planning at the Sudanese Sugar
Company (2018- 2022). The core problem centers on assessing how prevailing organizational culture
dimensions (values, beliefs, behavioral norms, expectations, and collective commitment) influence
long-term strategic planning process and implementation. The researcher adopted the descriptive-
analytical approach. A total of 150 questionnaires were distributed to the study sample and recovered
with a 100% response rate for statistical analysis. Data were processed using SPSS, utilizing Chi-
Square tests and Simple Linear Regression to evaluate hypothesis. The Main Findings of the study:
There was a statistical significant positive relationship between prevailing organizational beliefs and
strategic planning (R = 0.68, p < 0.05). The company regards employees as valuable assets,
encouraging knowledge sharing and driving positive work behaviors and the organizational behavioral
norms enhance internal cooperation and team discipline. The Main Recommendations of the study:
Maintain positive organizational behaviors and foster a family-like work climate for skill exchange,
Continuous motivation, encouragement, and professional development opportunities for staff and
Simplify operational procedures to fit employee capacities, ensuring strategic plan realization with high

accuracy.
Keywords: Organizational Culture, Strategic Planning, Sudanese Sugar Company, Prevailing Beliefs,
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