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Abstract
The study aimed to analyze and study some of the variables that affect the success of service
organizations(experience and qualification) and its relationship of success (administrative
leadership, organizational confidence, employee performance) in Al-Ahsa Governorate,
Kingdom of Saudi Arabia. The study relies on the principle of comparison between the
government sector and the private sector, in the belief of the researcher that there are
differences between the government sector and the private sector in practicing some variables
affecting success on the ground, and the study relied on the descriptive analytical approach,
and the gquestionnaire was used as a means to obtain data that is easy to use. A random sample
of (450) individuals was chosen from the public and private sectors equally between the two
sectors in Al-Ahsa Governorate in the Kingdom of Saudi Arabia. The Statistical Packages for
Social Sciences (SPSS) program was used to analyze the data using arithmetic averages,
standard deviations, and the method of analysis of binary variance. The study reached a set of
conclusions, including: The influence of the experience factor in practicing the success factors
of organizations in the government sector was more evident than the private sector, while
there is no significant effect of academic qualification to distinguish between the government
sector and the private sector. The study also recommended the necessity of making maximum
use of those with higher academic qualifications, which were rehabilitated through the King’s
Foreign Scholarship Program in the best American and British universities to improve work
in the public and private sectors.
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